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The Lean Expert Training program is a highly intensive and 

interactive program, which provides detailed 

understanding of ALL Lean tools, their execution and 

sustenance. 

The participants become Lean Experts who are able to 

prepare Strategic Road Maps of their organizations and the 

change effectively. 

At the end of the program participants are able to 

understand 

 

TRANSFORMATION  

IN 

TOTALITY! 

WHY SHOULD YOU ATTEND? 

This program will help you: 

• History of Lean  

• Understand the philosophy and concepts of Lean  

• Understand Total Lean Management model 

• Build teams  and counsel them for Lean Execution 

• Execute and  Sustain ALL Lean tools in your organization 

• Synchronize material &  information flow for improved cash flow 

• Reduce Through Put Time and costs 

• Improve bottom line profits 

• Improve Customer Satisfaction Levels 

• Enhanced motivation and organizational team spirit 

• Integrated Self and Business Vision 

• Help you understand the application of Lean tools in 

Textile/Steel/Pharma/Plastics/Paints/Hospitals/Government..etc.. 

TOPICS INCLUDED IN THE PROGRAM: 

• Total Lean Management (TLM) Model, History of Lean Management , Basic Concepts of Lean Management,  The 8 Wastes 

(Mudas),Concept of TPT 

• Total Flow Management (TFM): 5S, Lean Layouts, Value Stream Mapping, Cellular Manufacturing, One Piece Flow, Push Mfg 

• Total Productive Maintenance (TPM): TPM History, TPM Pillars, AM, SMED 

• Total Quality Management: (TQM): Problem Solving, Error Proofing, Lean Six Sigma 

• Total Service Management (TSM): Lean Business processes, Kanban, JIT, Spares Management 

• Total Human Management (THM): Lean Counseling, Team Building, Lean KPIs, Lean Metrics, Lean Sustenance 

TRAINING METHODOLOGY: 

• Lean Visuals – for various industries and service sectors 

• Lean Games 

• Lean Case Studies  

• All Forms/ Formats / Materials are provided 

 

 RECOMMENDED FOR: 

CEOs / General Managers / Plant Managers / Team Leaders / Supply Chain Managers / Quality Managers / HR Managers.... who are passionate 

for improvements and becoming Leaders of Change Management. 

 

TRAINERS PROFILE: 

 

Nilesh Arora – B Tech (Mech.), MEP (IIM-A), Certified Management Consultant, Six Sigma Trainer, Certified Corporate Director, Founder 

Director – Add Value Consulting Inc., Research Scholar for PhD in Lean Management, visiting faculty at  management institutes and 

Independent director in several organizations.   Email: info@avci-lean.com, Mob: +91 9824009792.  

The Trainer has rich industrial exposure and has turned around several organizations during the past few years. 

 

ADD VALUE CONSULTING INC. (AVCI) 
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LEAN EXPERT TRAINING  

Kampala,Uganda   Dammam,KSA    Goa,India   NewDelhi,India    Dhaka,Bangladesh 

                 29
th

 Oct, 2010                  8
th

 Jan, 2011                 18
th

 Feb, 2011          23
rd

 April, 2011                       26
th

 May, 2011 

 

 

 

REGISTRATION 

For fee details and participation confirmations please contact: 

 

Ms. Parul, Manager Communications 

(M): +91 9904720216 

(O): +91 79 27497975 

Email: addvaluegrp@gmail.com; info@avci-lean.com 

 

 

Free organizational diagnosis available upon request 

ABOUT AVCI 

ADD VALUE Consulting Inc. (AVCI) is a global Lean Management Training firm assisting organizations metamorphose  

themselves into World Class, Lean, Flexible and Profitable  ones on a sustained basis. 

AVCI is a team of highly motivated and qualified Lean professionals who have a strong passion for generating sustainable 

improvements across the value chain. AVCI’s Lean Experts focus on Identification, Reduction and if possible elimination of waste 

through their vast experience in ALL Lean tools applicable in the manufacturing as well as service sectors. 

AVCI conducts onsite Lean training and execution for small, medium and large enterprises as well. 

For more details about us please do visit our website:  www.leanmanufacturingtraining.in. 

For further enquiries please call us on +91 9824009792 or email us at info@avci-lean.com 

 


